GEORGETOWN-QUITMAN COUNTY, GEORGIA
REGULAR MEETING AGENDA
JULY 14, 2026
6:30 p.m.

CALL TO ORDER - 6:30 p.m.
PRESENT-

PUBLIC HEARINGS-JAY GOPAL INC BEER & WINE APPLICATION PUBLIC HEARING
CONDITIONAL USE APPLICATION FOR BILLBOARD AT 1095 US HWY 82 PUBLIC HEARING

AGENDA AMENDMENTS-
PUBLIC COMMENTS-

(Time allocated: 10 minutes total)
FINANCIALS

Previous Month Check Register — Check Registers
Approval of Bills — JULY 2026

MINUTES APPROVAL
¢ Regular Meeting Minutes— June 9, 2026
REPORTS

County Manager's Report / EMS

Elected Officials & Departments:
o Tax Commissioner

Probate Court

Superior Court Clerk

Sheriff

Family Connections

Library

Fire Department

EMA Director

4-H Coordinator

Amy Self-Parent/teacher Community engagement coordinator

o Election Board

O O O O O O O O O

OLD BUSINESS

ACTION ITEM - DBHDD Region 6 Board Member Appointment
ACTION ITEM — Area Agency on Aging board appointment

NEW BUSINESS

ACTION ITEM — R5-2026 E-911 Budget Resolution

ACTION ITEM — R6-2026 Law Library Budget Resolution

ACTION ITEM - R7-2026 General Fund Budget Resolution

ACTION ITEM - R8-2026 Emergency Services Budget Resolution

ACTION ITEM - R9-2026 Drinking water state revolving fund Resolution
ACTION ITEM - Direct Services cost increase for FY 2027

ACTION ITEM - Jay Gopal Inc Beer & Wine Application at 765 US HWY 82
ACTION ITEM - Conditional Use application for Billboard at 1095 US HWY 82
EXECUTIVE SESSION (If Needed)

Personnel

Real Estate

Litigation

APPEARANCES Lee Nola Hall West-Animal cruelty ordinance
MEETING ADJOURNMENT
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GEORGETOWN-QUITMAN COUNTY COMMISSION
REGULAR MEETING MINUTES
JUNE 9, 2026 — 6:30 P.M.

CALLED TO ORDER

Chairman Carvel Lewis called the meeting to order at 6:35 p.m. with prayer and the Pledge of
Allegiance.

Members Present:

e Chairman Carvel Lewis

o Commissioners: Bussey, Kinsey, Green, Baggett
e County Manager: Jason Weeks

o Financial Officer: Teri Odom

e County Clerk: Carolyn Wilson

AGENDA AMENDMENTS

Chairman Lewis requested a motion to amend the agenda to add Executive session to discuss
personnel:

o Motion to approve: Kinsey
e Second: Bussey
e Vote: Yes — Bussey, Kinsey, Baggett, Green

PUBLIC COMMENTS

Tax Commissioner Mindy Ward and Superior Court Clerk Becky Fendley spoke about
HB 868-Insurance for constitutional officers.

APPROVALS

e Previous Month's Check Register
o Motion to approve: Baggett
o Second: Kinsey
o Vote: Yes — Bussey, Kinsey, Baggett, Green
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e Approval of Bills
o Motion to approve: Kinsey
o Second: Baggett
o Vote: Yes —Bussey, Kinsey, Baggett, Green
e Approval of May 12, 2026 Regular Meeting Minutes
o Motion to approve: Kinsey
o Second: Bussey
o Vote: Yes — Bussey, Kinsey, Baggett, Green
e Approval of May 27, 2026 Called meeting minutes
o Motion to approve: Kinsey
o Second: Baggett
o Vote: Yes- Bussey, Kinsey, Baggett, Green

MANAGER'S REPORT - Jason Weeks

e EMS Report- No report from AmeriPro. Weeks will have it at the next regular meeting.
e 2026 LRA APPLICATION- Application has been submitted.

o FY 2025 LRA & LMIG-advertisement has started, Bid opening will be July 9, 2026
at 10:00 a.m. in the Commission Boardroom.

e  GPS DYNAMICS-Lee Collins is here and setup to update the 911 addressing system.

e  GA POWER FUNDS-Weeks spoke with Don Porter from GA Power and they are
moving forward with those funds.

REPORTS
Superior Court Clerk-Becky Fendley

e Court room will be updated with new equipment paid for from a grant.
TAX COMMISSIONER-Mrs. Mindy Ward

e Tax sale was in April. All property sold except for two.
e 30-day FIFA letters were sent out. Trying to work with the delinquent tax payers.

ELECTION BOARD-Art Neville, Alma Willis, and Joyce Jones

e Early voting has started. Election day is Tuesday.

e Will start seeking someone for the Election supervisor position as soon as the election is
over.
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FAMILY CONNECTIONS-Ms. Sara Lee Crumbs

e Senior fresh produce delivery is scheduled for the 3™ Thursday of each month at 10:30
a.m. at the Community Center.

e June 29" Sr. Farmers Market sign-up. July 22" will be the day for pick up.

e Weekly article submitted to Southern Tribune as guest columnist.

e June 17" Teen Boot Camp at the Community Center

e June 20™ Juneteenth celebration at the Community Center

PROBATE JUDGE-Mr. Matthew Self

No report this month

PARENT/TEACHER COMMUNITY ENGAGEMENT COORDINATOR-Amy Self
No report this month

LIBRARY-Ms. Adriane Alexander

e Summer reading program to begin.
e Father’s day program June 13 at 10:00 a.m.

4-H COORDINATOR-

e (assie Young will now be our CEC for Quitman County.
e Still seeking for a 4-H educator and assistant.

OLD BUSINESS

« DBHDD Region 6 Board Appointment: No appointment made. Still seeking candidate.

e Area Agency on Aging Board appointment-No appointment made at this time.

NEW BUSINESS
Budget amendments 2025.2026-02 Exhibit A
e Motion to Approve: Kinsey

e Second: Bussey
e Vote: Yes — Bussey, Kinsey, Baggett, Green
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EXECUTIVE SESSION FOR PERSONNEL

e Motion to go into Executive Session: Baggett
e Second: Green
e Vote: Yes-Bussey, Kinsey, Baggett, Green

e Motion to close Executive Session: Bussey
e Second: Green
e Vote: Yes- Bussey, Kinsey, Baggett, Green

e Motion to go into Regular Session: Kinsey
e Second: Baggett
e Vote: Yes- Bussey, Kinsey, Baggett, Green

Nothing was discussed that required a vote during Executive session.

APPEARANCES-

None recorded.

ADJOURNMENT

e Motion to Adjourn at 8:19 p.m.
o Motion: Kinsey
o Second: Green
o Vote: Yes-Bussey, Kinsey, Baggett, Green

Carvel Lewis, Chairman David Kinsey, Vice Chairman
Willie H. Bussey, Jr., Commissioner Jerry Green, Commissioner
Richard Baggett, Commissioner Attest: Jason Weeks, County Manager
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